
Participants Up to 20

3 hour workshop

50% training and discussion

50% practical activities and facilitated group work

Make better decisions by using tools and techniques to understand 
complex information and take the best course of action. 

Learn about common thinking and decision-making mistakes and why we make them.

Learn how to use critical thinking in everyday situations by evaluating sources, making 
accurate comparisons and judging likely outcomes.

A copy of Graham Allcott’s book for every participant. 

Action-oriented materials on the day.

Online Workshop Booster Pack (forever).

Online membership to The Productivity Ninja Academy 

(3 months).

Format

Breakdown

Results

Key Benefits

Making it Stick

Every minute of every day we are faced with a torrent of 
information – sales messages, persuasive arguments, questions 
to answer and opinions to form. How do we know which is the 
correct position to take? Which sources or arguments should we 
listen to? How do we determine who is more credible, how do 
we judge whether something is of value or not?

In order to make good decisions it’s crucial that we evaluate 
things critically and use reliable approaches to decide and take 
the best course of action. This means seeing through self-
serving articles, polarized opinions or emotionally-charged 
arguments or claims.

This practical session challenges you to question how you 
interpret the world around you, helping you learn how to take 
an objective, impartial view on complex information and make 
sound decisions on issues related to your everyday work.
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Anyone who has to source, digest or collate 

complex information, or make decisions or 

judgment calls about staff, strategy or project 

management.

Develop a strategy for mitigating against  
cognitive biases.

Learn how to apply relevant tools and 
approaches to the types of information you are 
exposed to and decisions you need to make.

Develop approaches to source more critical 
feedback to check your assumptions and biases.

Develop a checklist to help evaluate 
information and assist decision-making.

The ability to make the right decisions for 

the right reasons.

How to think quickly and clearly.

How to deal with ambiguity.

How to interpret and understand complex 

information. 

How abstract thinking can help creative and 

connection-making abilities. 


