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EOTET 3 hour workshop

B 50% training and discussion

-~  Breakdown
B 50% practical activities and facilitated group work

¢in
Results Make better decisions by using tools and techniques to understand (%

complex information and take the best course of action.

Key Benefits B Learn about common thinking and decision-making mistakes and why we make them.

B Learn how to use critical thinking in everyday situations by evaluating sources, making
accurate comparisons and judging likely outcomes.

A copy of Graham Allcott’s book for every participant.
Action-oriented materials on the day. ’
Online Workshop Booster Pack (forever).

Making it Stick

Yy v v 9

Online membership to The Productivity Ninja Academy
(3 months).

Overview

Every minute of every day we are faced with a torrent of

information — sales messages, persuasive arguments, questions CoMPLET

to answer and opinions to form. How do we know which is the ELYREV'SE“NUUPDATED
correct position to take? Which sources or arguments should we

listen to? How do we determine who is more credible, how do

we judge whether something is of value or not? ‘ ‘

In order to make good decisions it’s crucial that we evaluate

things critically and use reliable approaches to decide and take Don’t just take our

the IF)est course of act.|on. ThI.S means seeing through self- word For it ...

serving articles, polarized opinions or emotionally-charged

arguments or claims. A highly interactive session,

Full of energy, insightFul
This practical session challenges you to question how you ideos.ond new ways Of_: _
interpret the world around you, helping you learn how to take .uJor‘klng. ' hovg no hesitation
an objective, impartial view on complex information and make in recommending.

sound decisions on issues related to your everyday work.
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B Develop a checklist to help evaluate
information and assist decision-making.

Who should attend
Anyone who has to source, digest or collate

complex information, or make decisions or What UOU’" learn and
judgment calls about staff, strategy or project .
discover

management.

B The ability to make the right decisions for
What gOU’" do the right reasons.
B Develop a strategy for mitigating against B How to think quickly and clearly.

cognitive biases. ) o
B How to deal with ambiguity.

B Learn how to apply relevant tools and

approaches to the types of information you are B How to interpret and understand complex
exposed to and decisions you need to make. information.
B Develop approaches to source more critical B How abstract thinking can help creative and

feedback to check your assumptions and biases.

connection-making abilities.

Make better decisions by using tools and techniques to
understond complex information and take the best course
of action.

0 of participants say 0 of participants
our workshops will make would recommend
0 . positive difference to 0 our workshops

their productivity

We're passionate about creating real chonge thot losts,
and truly embedding new habits. That's why every
workshop participont gets:

B A copy of Grahom'’s book
& Practical hondouts

B Exclusive access to The Productivity Ninjo Academy,
with eCourses, tutorials, curated content, a Forum
ond workshop booster pock.

https://academy.thinkproductive.com
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